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Introduction 
 
St. Stephen’s Youth Programs’ mission is to promote equity in education, employment and 
opportunity through long-term relationships with young people and their families and 
communities. Our out-of-school time programs keep young people safe and healthy within a 
supportive community and strengthen critical thinking through academics and enrichment. Our 
teen and alumni programs provide teens and young adults with the tools they need to achieve 
their own academic and career goals. Our community organizing and engagement programs equip 
young people and their families to build power and make material changes to their communities. 
 
Our model of community-based programs, which we call the Circle of Care, links school, 
afterschool, and summer learning. This is the model Harvard Family Research Project authors 
consider essential to closing the achievement gap between low-income students and their more 
affluent peers. Our Circle of Care provides students with a broad range of supports connecting 
the dots between their school relationships, family relationships, and neighborhood relationships. 
 
B-READY, the school-year portion of our programming, provides elementary, middle, and high 
school students with a safe, fun place to go after school and receive comprehensive support that 
meets their academic, social/emotional, and physical needs. LEARN, our elementary program, 
serves students in 1st-5th grades; YLC (Youth Leadership Corps), our middle school program, 
serves students in 6th-8th grades, JCIT (Junior Counselors in Training) is for students in 9th 
grade, and our Teen Programs are for students in 10th-12th grades. After students graduate from 
high school, they return for alumni programming and additional support staying on track with 
their plans.  
 
B-SAFE, the summer portion of our programming, helps keep low-income students learning and 
growing over the summer instead of experiencing a “summer slide” in their academic skills. 
Cumulative summer slide and the learning gaps it produces have been implicated as major causes 
of school failure by ninth grade. Our programs also offer teenagers quality employment 
experience as tutors and mentors for younger students.  
 
In addition to addressing the day-to-day needs of our students, we organize for safer and 
healthier schools and communities. We are a model of intergenerational organizing, with a team 
of teen organizing employees as well as a robust volunteer-based Parent Organizing Initiative. We 
also partner with the Blackstone Innovation School, which many of our students attend, to 
organize people and resources to support their education during the school day. 
 
Since 2000, we have used a number of methods to evaluate our students’ academic achievement 
in numeracy and literacy, including biannual testing and teacher assessments. In 2012, we began 
using two industry-accepted approaches for conducting comprehensive program evaluations.  1

1 We are grateful to Dr. Georgia Hall from Wellesley’s National Center For Out-Of-School Time (NCOT) who 
has guided and supported our evaluation efforts. 
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That year, we pilot tested the tools at our South End site. Since then, we have added many 
evaluation tools to make routine the evaluation of our elementary and middle school programming 
at both sites and have begun evaluating our high school program, summer program, and 
organizing programs. 
 
Two years ago, we began a partnership with Boston After School and Beyond (BASB), as part of a 
city-wide program evaluation project. This Measurement Project seeks to understand the quality 
of out-of-school and expanded learning time programming in Greater Boston and how programs 
support student skill development and learning. Several research organizations help BASB with 
the Measurement Project: National Institute of Out-of-School Time (NIOST); Program in 
Education, Afterschool, and Resiliency (PEAR); the RAND Corporation; and ExpandED Schools. 
Many of our findings from the tools we use with BASB are presented here, as well as findings from 
tools we implement independently. 
 
The mixed-method Monitoring and Evaluation Report presented here is structured in two key 
sections: (1) B-READY Afterschool Program, and (2) B-SAFE Summer Program. Within each section, 
evaluation is divided up by program. Tools include Participant Metrics and Program Quality 
Metrics. The former evaluates how well our students are doing, and the latter evaluates how well 
our program is doing. We utilize the results of this evaluation report, particularly the 
recommendations at the end of each subsection, to continually improve our programs.  
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B-READY Afterschool Program 

Participant Demographics 
A total of 232 young people in grades 1-12 and 101 alumni ages 18-22 participated in one or more of 
our B-READY programs, for a total of 333 unduplicated youth. Across all programs, 115 (34.5%) of 
students were in LEARN (grades 1-5), 35 (10.5%) were in YLC (grades 6-8), 11 (3.3%) were in JCIT 
(grade 9), 71 (21.3%) were in Teen Programs, and 101 (30.3%) were alumni (Fig. 1). Overall, 58.0% of 
our students were female and 42.0% were male (Fig. 2).  59.5% of students identified as Hispanic, 
31.3% as Black, 7.3% as Mixed or Other, 1.1% as Asian, 0.8% as White, and none as Native American 
(Fig. 3). Additional demographic information showed that 28.0% of students spoke a primary 
language other than English, 64.6% of their parents spoke a primary language other than English, 
89.5% lived in a low-income household, 59.0% lived in a single parent household, and 16.0 % were 
on an IEP (Individualized Education Program) (Fig. 4). Participants lived in nearly every 
neighborhood of Boston, but were highly concentrated in zip codes 02118 (South End and Lower 
Roxbury, 43.2%), 02119, 02120, and 02121 (Roxbury, 19.8%), and 02122, 02124, and 02125 (Dorchester, 
12.0%) (Fig. 5). 95.8% of students lived within Boston city limits.  
 
Fig. 1 B-READY Enrollment by Program* 

 
*Note: The total unduplicated number of youth is 333. 
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Fig. 2 B-READY Participant Gender 

 
 
Fig. 3 B-READY Participant Race and Ethnicity 
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Fig. 4 B-READY Additional Participant Demographics 

 
Fig. 5 B-READY Participant Neighborhood 
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LEARN (1st-5th Grades) 

Teacher Campaigns 
In October and November and again in May, staff scheduled meetings with teachers of all students 
enrolled in LEARN. They discussed 93 students in these meetings. In both the fall and spring, they 
discussed 100% of afterschool participants attending the Blackstone and the Hurley school. 
Teachers reported on students’ proficiency in reading, writing, math, and social development and 
shared data with Lead Counselors and Site Managers to inform individualized support for each 
student. Afterschool staff created and shared charts with each student's daily homework 
expectations. Results informed the literacy program and other afterschool enrichment programs, 
such as STEM.  By the end of the year, the percentage of students reading at or above grade level 
increased by 25.2% (Fig. 6).  An additional 26.2% were writing at or above grade level, and an 
additional 14.8% were performing in math at or above grade level. 
 
Fig 6. B-READY LEARN  Reading Assessments 
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Fig 7. B-READY LEARN Writing Assessments 

 
Fig. 8 B-READY LEARN Math Assessments 

 
 

SAYO-T 
See pages 11-12. 
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SAYO-Y and APT-O 
See pages 14-15. 
 

Recommendations for the Future  
1. More in-depth training of staff in the tools, skills, and craft of youth work 
2. Academic enrichment should be based in effective teaching and learning strategies. 
3. Focus on Relationships with Peers through anti-bullying curriculum.   
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YLC (6th-8th grades) 

SAYO-T 
See page 17. 

SAYO-Y and APT-O 
See page 18. 
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Mass Promise Focus Group 
Table 1: MPF YLC Focus Group 

Date of Focus Group  Wednesday, March 28, 2018 

Location of Focus Group  St. Stephen’s Youth Programs 
419 Shawmut Ave. 
Boston, MA 02118 

Number of Participants  8 

Facilitator Name  Megan Doe 

Scribe’s Name  Sahlu Legend 

 
Q1. How do you feel when at this program? 

Brief Summary/Key Points  Notable Quotes 

 At program YLC students feel like they 
are cared for. They emphasized that 
they feel like staff support them and are 
genuinely interested in hearing what 
they have to share. They feel safe and 
have freedom in comparison to school. 
They also described feeling confident 
because they are frequently asked for 
their opinions. 

“When I’m at program I feel safe, free 
and confident.” 

  
“I feel motivated.” 
 
“The staff here never lets us 
down.” “Being at program makes 
me feel more confident because I 
see other kids answering 
questions.” 

 
 Q2. What are the teachers and staff members like at this teen program? 

Brief Summary/Key Points  Notable Quotes 

Students report that staff are funny, 
awesome, smart, sometimes annoying, 
helpful, nice and confident. 
  
They feel that staff frequently check 
in with them to see how they’re 
doing and often are able to cheer 
them up if they’ve been having a bad 
day. 

“Staff here respect my opinions and 
feelings.” 
  
“The staff here are so knowledgeable 
about the different movements like 
Black Lives Matter.” 
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 Q3. What does school mean to you?  

Brief Summary/Key Points  Notable Quotes 

Students described school as being a 
prison. They feel that they have no 
choice or autonomy. One student 
provided the example of students only 
being allowed to use the bathroom once 
a day because the entire class must go 
together. They feel that teachers at 
school don’t trust them and always 
assume that students have the worst 
intentions. They also describe the 
objective of school as practicing for 
tests rather than engaging in 
meaningful or long-term projects. They 
also emphasized that they dislike the 
food. 

“Prison!” 
  
“Our school doesn’t trust us. They 
always think we’re lying.” 

  

Q4. What are your feelings towards school? 

Brief Summary/Key Points  Notable Quotes 

Students described feeling unsafe, 
not trusted and uncomfortable. 
  
Each student described at least one 
teacher, however, that they feel drawn 
to or supported by. 

“When I’m at school I feel scared. This 
older girl brought a knife to school and 
everyone had to get evacuated.” 
  
“I feel uncomfortable when they talk to us 
about sex. They don’t separate the boys 
from the girls.” 

 

Q5. Has this program supported your goals? If so, how? 

Brief Summary/Key Points  Notable Quotes 
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 Students described feeling like school 
work is easier. They explained that 
their grades have gone up because of 
the help they get with homework at 
program. 
  
They also explained how the running 
group Sole Train has been motivating 
them to work hard. They described 
how exciting it is to increase their 
running distance each week. 

“When I first heard we were going to run 
5 miles I thought I couldn’t do it but now I 
have my mind set on completing this run.” 
  
“Sole train (our Tuesday/ Thursday 
running group) is helping me to achieve 
my goal of being better at sports and 
gives me more time to exercise.” 

  
“I’ve gotten better at magic!” (A 
college volunteer and tutors teaches 
card tricks to a group of students 
every week). 

  
“Program has helped me to become 
more social. I’m not allowed out of the 
house because my mom doesn’t want 
me in the streets with all the drugs and 
violence but I can come here and see my 
friends and do things I wouldn’t usually 
be able to do.” 

 
Limitations that may have impacted focus group data. 

● I was unable to get 8th grade participants to join the focus group. 
● The focus group was not representative of all populations that we serve (Spanish speaking 

only students for example). 
HSA 
Fig. 9 YLC HSA Results 
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Recommendations for the Future  
1. Increase level of youth participation by assigning leadership roles to students in the 

beginning of the week.  
2. Review schedule and lesson plans with teens in the beginning of each week to help 

promote engagement and stimulate thinking.  
3. Continue to offer alternative enrichment activities to engage students who are done with 

homework during academic time.  
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JCIT (9th Grade) 

SAYO-T 
See page 24. 

SAYO-Y and APT-O 
See page 25. 
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Mass Promise Focus Group 
Table 2: MPF JCIT Focus Group 
Date of Focus Group  Wednesday, 3/28/18 
Location of Focus Group  JCIT Space @ Church of St. Augustine & St. Martin 
Number of Participants  6 
Facilitator Name  Bella Vidaña  
Scribe’s Name  Bella Vidaña (Recorded Session & Scribed later) 
 
Q1. How do you feel when at this program?  
Brief Summary/Key Points  Notable Quotes 
-They feel comfortable, safe, happy, good, 
welcomed  
 
What is your favorite part about being in this 
program?  
-Getting to see everybody 
-Socializing and getting to do activities here 
that we wouldn’t be able to do anywhere else 
-Meeting new people 

“We are all close to each other”  
 
“Everyone accepts each other and 
understands each other”  
 
“I like the vibe of the JCIT room”  
 
“It’s like we are a big family”  
 

 
Q2. What are the teachers and staff members like at this teen program?   
Brief Summary/Key Points  Notable Quotes 
-Interesting, social, friendly, hilarious, nice, 
smart, cool, different, caring, positive, 
energetic, supportive, encouraging  
-They reach out to us about college stuff 
 

“You can talk to them without having them 
judge you”  
“I like that they let us express ourselves”  
“They bring a certain light to the room” (3 
JCIT staff) 

 
Q3. What does school mean to you?   
Brief Summary/Key Points  Notable Quotes 
-Education, important, a way to leave high 
school, path to your future 

N/A 

 
Q4. What are your feelings towards school?   
Brief Summary/Key Points  Notable Quotes 
-Tiring, overwhelming 
-Meet new people 
-Stressful...so much to do with 
extracurriculars, get home late, pressure to 
get stuff in 
-annoying, takes up time 
-learn irrelevant stuff in school, want to 
learn more current events but if they are 
learning about more current events it is 

“I feel like people know what happened in 
history but when it comes to current 
events, I feel like people don’t know what is 
going on and those are the things I want to 
learn about” 
 
 
 
 

26 



SSYP 2017-2018 Monitoring and Evaluation Report 

always the students bringing it up and not 
the teachers 
 
Teachers 
-Teachers supportive/headmaster 
unsupportive (Cathedral HS students)...he 
only addresses things that are issues and not 
positive things 
-Teachers are biased/hypocritical 
-Always calls on same people  
-Mix personal life with school...if they are 
having a bad day, students are the ones that 
pay for it 
-Teachers who are real with you are able to 
connect with you on a different level 

 
 
 
“She likes to use her power”  
“There are teachers that are manipulative or 
are manipulated by their students” 
“Some want to see you succeed in the 
future and some just don’t care” 
“I like when teachers are real with us and 
they don’t sugar coat things. They want to 
challenge us and get us thinking”  
“I think like, in high school, teachers like to 
tell you what you’re doing wrong” 

 
Q5. Has this program supported your goals? If so, how?   
Brief Summary/Key Points  Notable Quotes 
-Help us push through school 
-Support us academically 
-Help us develop ourselves as people  
-SAT prep/college tours  
 
What can be done better at this program?  
-Field trips...want to see new things 

“This program has helped me be more 
comfortable and given me the chance to 
socialize with people” 
 
“They have made me think a lot more about 
music”...ninth grader who has always had a 
passion for making music and poetry 
 
“We should encourage other people to 
come here”  

 
Limitations that may have impacted your focus group data. 

● Only one male was in the focus group; we usually have a consistent 3 male JCITs. 
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HSA 

Fig. 10 JCIT HSA Results 

 

Recommendations for the Future  
1. The beginning of the program year should be focused on community and relationship 

building with all JCITs and JCIT Staff. This will build better relationships with adults and 
peers from the start and make for better youth engagement in future activities.  

2. It is imperative that youth voice is the foundation of a majority of programming throughout 
the year. This will require brainstorming between JCITs and adults not just at the start of 
the program year, but throughout the entire length of the year. This will increase both level 
of youth participation and engagement.  

3. The arrival logistics and expectations need to be set from the start of the program year and 
stay consistent throughout the year. This can include a writing or conversation prompt 
that the students know will be happening at the beginning of every program day. 
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Teens (Grades 10-12) 

Teen Participant Demographics 
Table 3: Additional Teen Participant Demographics* 

Demographic indicator  Number of students (percentage) 

Proven Risk (history of court/gang involvement)  3 (4%) 

At risk of academic failure  15 (21%) 

Pregnant youth/early parenting  3 (4%) 

Single parent households  Unknown 

Not enrolled in school  6 (8%) 

*Based on 71 total students active in Teen Program 

SAYO-T 
See pages 30-32. 

SAYO-Y and APT-O 
See pages 33-35. 
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HSA 
Fig. 11 Teen HSA Results 

 

Teen Program Evaluation 
Plus:  

● Success with lead/teen management system 
● February BRIDGE trip 
● April BRIDGE trip 
● Leadership opportunities 
● Reach Beyond 
● Friday field trips 
● New playground at St. Stephen’s 

Delta:  
● Running program after college volunteers leave 
● Behavior management 
● Computers and wifi at St. Augustine & St. Martin’s 
● Building space and resources at St. Augustine & St. Martin’s 
● Beginning of the year stipend 
● Working with BCYF 
● Not enough time for leads and teens to meet 
● Lack of support in groups when teens are in social and emotional support groups 
● Amount of training and skill development for youth work 
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Service Learning BRIDGE Trip 
100% of teens completed the pre- and post-trip survey. Through the pre- and post-trip surveys, 
teens grew in areas of trust and empathy, and their understanding of service and community 
shifted. In the post-trip reflection, the group recognized that they were making connections with 
more people, appreciating the things they have, and feeling less judgemental of others and more 
understanding that everyone has a unique story. The group continued to compare and contrast 
the Boston and North Carolina communities, and recognized the common desire to be outside 
more and speak to strangers. The surveys and trip evaluations demonstrate that it was an 
overwhelmingly positive, illuminating, growth-filled, transformative, and fun experience for all 
who participated.  
 

Recommendations for the Future  
1. Facilitate more service-learning and travel opportunities for 9th-12th grade students.   
2. Develop a communication system that is sustainable for teens and staff, and supports the 

professional development of teens learning appropriate workplace correspondence skills 
and boundaries.  

3. Partner with outside organizations to provide resources and expertise on perseverance.  
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Senior Outcomes 

Outcomes 
Table 4: Senior Outcomes* 

Outcome  Number of students (percentage) 

Seniors who graduated this year  20 (100%) 

Seniors in High School more than 4 years or 
repeating senior year 

0 (0%%) 

Number of seniors who are proven-risk (of not 
becoming successful adults, based on 
documented personal, family, academic, or law 
enforcement problems) 

 5 (25%) 

Number of seniors accepted in 2-year or 
4-year college 

18 (90%) 

Number of seniors accepted in a vocational 
program 

1 (5%) 

Number of seniors accepted in transition year 
program 

1 (5%) 

Number of seniors enrolled in 2- year or 4- 
year college 

18 (90%) 

Number of seniors enrolled in 
vocational/transition year program 

2 (10%) 

Number of seniors still working on plans  0 (0%) 
*Based on 20 total seniors in the St. Stephen’s Youth Programs Community 
**This year the program shifted its focus to only count seniors who were engaged on a weekly 
basis with our program. 

Activities and Mentorship 
Table 5: College and Career Activities 

Type of Event  Number held 

Academic Nights at St. Stephen’s  65 

SAT Prep Classes  8 

College Prep Workshops  10 
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College Visits  14 

Career Panels & Networking Nights  7 

One-on-one counseling of seniors  20 

One-on-one counseling of alumni  27 

 
Table 6: Growth in Participation in Mentorship Program 

  2017-2018  2016-2017  2015-2016  2014-2015 

Number of freshman who 
currently have a college & 
career mentor 

3 (33%)  0 (0%)  0  0 

Number of sophomores who 
currently have a college & 
career mentor 

5 (63%)  5 (45%)  4  0 

Number of juniors who 
currently have a college & 
career mentor 

14 (93%)  7 (70%)  12  10 

Number of seniors who 
currently have a college & 
career mentor 

12 (100%)  18 (66%)  13  15 

Number of alumni who 
currently have a college & 
career mentor 

7 (32%)  33  16  0 

Number of students who were 
in a mentoring pair but have 
discontinued 

9 (23%)  5  4  4 

Total Students Active in 
Mentorship Program  30 (77%)  62  45  25 

 

Recommendations for the Future  
1. Create a system for better tracking seniors and alumni to ensure that students are 

receiving support for financial aid, transferring, applications, etc.  
2. Create vision for prioritizing high school vs. alumni programming so it can be carried out 

effectively across all levels.  
3. Work to more effectively train teens about what it means to be a mentee, and increase 

opportunities for mentors/mentees to all be together earlier in the year.    
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Teen Organizing 

Campaign Activities 
Public Education  

- Teens worked with the parent organizing team on several issues connected to advocating 
for increased funding for public schools in Boston and across Massachusetts, including 
participating in campaigns for PILOT and modernizing the state school funding formula.  

- PILOT  
- Teens participated in research (determining targets for the campaign), direct 

action (dropping a banner at Northeastern University), advocacy efforts 
(providing testimony about their experience as Boston high school students 
in meetings with state legislators), and running workshops for community 
members at the MLK Day of Action as well as our middle school programs on 
how budget process works.  

- Updated Funding Formula 
- Teens lobbied legislators to modernize the formula for determining the 

foundation budget for schools across the state, met with House and Senate 
leadership, and participated in in a Talent Show at the State House action.  

Gun Violence  
- Teens responded to the moment of the whirlwind around gun violence following the 

Parkland school shooting in February.  
- They planned and led three coalition actions in Springfield, MA at the Smith and 

Wesson gun manufacturing headquarters in coalition with local youth organizers, 
faith leaders, and students from organizing groups around Boston, Somerville and 
Chelsea. This campaign was supported by two interns from the Harvard Kennedy 
School.  

- Several teens traveled to Washington DC for the March for Our Lives, and others 
were part of the affiliated Boston action.  

- Teens led a workshop on this campaign at the Hyams Foundation Youth Power 
Exchange Conference.  

Community Safety  
- The teen organizing team partnered with other neighborhood organizations (Vibrant 

Boston, Crosstown Church and Emmanuel Gospel Center in partnership with Boston 
College) to complete a survey of 55 young people in the neighborhood in order to 
determine the biggest issues facing youth in the Lenox neighborhood. They designed the 
survey, implemented it, and then presented their findings at a community meeting over the 
course of several months.  
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End-of-Year Evaluations  
End-of-year evaluations demonstrated that teens have developed both an understanding of 
systems of power as well as their own power and agency as individuals and organizers within 
those structures. The teen organizing team reported feeling like they had built power on issues 
they decided to work on this year, and in particular the Smith and Wesson campaign. 
 
Q1: What is power? 
Responses: 

● Power means you can do things easier than others 
● Power means not letting those in power have authority over you by using your voice 
● Having some control 
● Power means having control 
● The people who are able to create change 

 
Q2: How much power do you have as an individual? 
Responses: 

● Enough to form a group and change the things that affect the future 
● I have A LOT of power 
● Lots 
● Depends on the situation 
● A lot when we want it and work together to get it 

 
Q3: How much power do you have as a group? 
Responses: 

● A lot (x2) 
● As a group we hold more power 
● A LOT more than we can see 
● A lot if we use our resources and work together 

Recommendations for the Future  
1. Integrate community organizing program into youth programs through better 

communication with staff, including the general teen program more in organizing 
campaigns, and more organizer-led programming.  

2. Deepen and increase relationships with other aligned organizations to expand capacity to 
run campaigns  

3. Increase opportunities for teens to gain skills and training in specific organizing areas, like 
public speaking, direct action tactics, and campaign planning.  
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School Organizing  

Blackstone Library 
The total number of classes visiting on a regular basis increased by three from last year, making 
this the most classes ever coming to the library on a weekly basis.  About 475 new titles were 
added to the library’s collection. The books were mostly new titles on popular topics and many 
came from the strategic list created in consultation with the former head of the Cambridge Public 
Library Children’s Services. This year, teachers and library volunteers all remarked that the library 
feels more like an embedded program in the school, instead of a program run by an outside 
organization.  This is due to the consistency in library volunteers and the increased capacity of the 
library itself (serving more classes).  For the first time, the library took part in two school-wide 
family nights, Wellness Night and Literacy Night.  The library continues to host a table at back to 
school night as well.  In November, the library coordinated a visit by author and illustrator Eric 
Velasquez to all fourth grade classes.  He shared his own story and talked about the creative and 
writing process.  Each student received a personal, signed copy of one of his illustrated books, The 
Sweet Smell of Roses.  This visit was made possible by Wondermore and books were donated by 
Porter Square Books.   
 
Table 7: Library metrics 

Days Per Week Staffed by Volunteers  5 

# of Classrooms with Regular Library Visits   24/36 Classrooms at the 
Blackstone  

Current # of Weekly Volunteers  18 

Volumes in the Library   10,000 

New Volumes added the to Library   475 

 

Classroom Volunteers 
A cohort of classroom volunteer aides, most of whom live locally and are connected with Trinity 
Church in Copley, launched late in the fall of 2016.  The group returned to join the same teachers 
this fall and spent the whole of the school year in the classroom.  All teachers had positive 
feedback. 
 
Table 8: Classroom volunteer metrics 

Total Volunteers   9 

Average Hours Per Week  2 
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Support-A-Classroom  
Between the three partner churches engaged in Support-A-Classroom, over $1,500 in donations 
were raised in physical supplies for the school.  The Blackstone identified the Sheltered English 
Immersion (SEI) classes at all grade levels and the Multiple Disabilities classrooms to benefit from 
the supplies.  One partner church also held a school supply drive at the beginning of the year for 
supplies to be distributed to all classes.   

MLK Day of Action 2018 
With the help of 210 volunteers, the Blackstone Innovation School and the Josiah Quincy Upper 
School (JQUS) have clean halls and classrooms, bright murals showing school pride, and new 
academic materials ready for student learning. Volunteers representing 30 community and 
faith-based organizations came together to reflect on the words of the Rev. Dr. Martin Luther 
King, Jr.  While this was the eighth year SSYP has convened volunteers at the Blackstone School on 
MLK Day, it was the first year that service was completed at two Boston Public Schools.   
 
Following the morning of service, a workshop on the state education funding formula was 
facilitated by the SSYP teen community organizers.  We were joined by Jessica Tang, President of 
the Boston Teachers Union Local 66, who inspired us to understand that working for educational 
equity is one of the most important ways to create racial equity. 
 

Literacy Program (B-LIT)  
- Each elementary school student enrolled in our after-school program attended an average 

of 60 literacy enrichment sessions this school year, totally 45 hours of literacy 
enrichment.  

- 17 volunteers supported 1:1 reading with elementary school students for the majority of the 
school year. 

- 23 volunteers supported 1:1 reading with elementary school students for a semester of the 
school year.  

- In addition to DEAR (Drop Everything And Read) time, literacy enrichment topics included: 
- Sight word fluency 
- Spelling and phonics  
- Sentence structure and mechanics  
- Paragraph structure  
- Persuasive essays  
- Finding text-based evidence  

- Readers at all levels completed units on Black History and Malala Yousafzai.  
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Parents 

Parent Evaluations 
Fig. 12 Parent Evaluation of B-READY 

 
It is clear from this data that parents are very pleased with the programs. On average, all 
categories were ranked between “strongly agree” and “agree”.  The slight decrease in each 
category from mid-year to end-of-year surveys is likely attributable to parents’ comfort with 
being more honest on the surveys.  
 
In the open-ended responses, parents were asked to list what they liked about the program and 
what they would change. Parents most frequently reported that they liked the staff, they liked the 
activities and field trips, that the program was convenient, that their children got help with 
homework, and that their children were happy in the program. In terms of changes, the most 
frequent suggestions were adjusting the schedule to run for more days (during vacations and all 
the way until the end of school), more help with homework, more organized pickup, and better 
training for inexperienced teen staff.  

Demographics 
Of the 125 parents participating in any aspect of our Parent Organizing Program 107 (86%) were 
female and 18 (14%) were male. Twenty one parents (17%) were monolingual English speakers, 69 
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(55%) were monolingual Spanish speakers, 3 (2%) spoke other languages, and 32 (26%) were 
bilingual. 84% were Latino, and 16% were Black. One hundred and nine (87%) were immigrants, 
hailing in large part from the Dominican Republic, but also from Mexico, Guatemala, Colombia, El 
Salvador, Haiti, Cape Verde, and Morocco. Several were undocumented. Several were homeless. 
We estimate that over 95% were low income.  

Actions 
Table 9:  Parent Organizing Initiative metrics 

  2017-2018  2016-2017 

# Part-time Parent Organizers  2  2 

# Parents on Leadership team  26  21 

# Parents attending at least one event or meeting  125  70 

# Bilingual organizing meetings held  14  15 

Average # Parents per meeting  24  10 

# Actions and meetings with school and district 
administrators and city councilors 

6  6 

# Citizenship workshops offered  11  0 

# Zumba classes offered  7  4 

# Parenting workshops offered  8  8 

# English conversation groups offered  11  0 

Funding secured for MA public education   $16.4M  N/A 

 

Focus Groups 
Results from the mid-year Focus Group indicated that overall, parents liked working together to 
make change in their community. They felt that the group was well-organized and liked the food. 
They reported learning that strength comes from unity, and that they had freedom to express 
themselves. The biggest changes they requested were to have more interpreters for languages 
other than Spanish, and that the schedule is hard for working parents. They requested more 
parenting workshops, which we offered in the Spring.  
 
In the end-of-year Focus Group, parents reported that they felt motivated by their success on the 
campaigns. They felt excited that they had won funding for public education. They also like that 
they had made friends and built community. In one parent’s words, they liked “everything we've 
achieved this year with persistence and above all unity.” They said that they learned to be more 
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organized and work on a team, “To fight together, to understand that ‘si se puede’ when you fight 
with your heart.” The changes they suggested included offering more English and Zumba classes, 
as well as changing the day of the meetings.  
 

Parent Mentor Program 
Table 10: Parent Mentor Activities 

Parent Mentor- Teacher Mentor pairs  10 

Hours of initial training  15 

Number of ongoing 2-hour workshops  32 

Avg. number hours each Parent Mentor spent in class each week  8 

Total hours each Parent Mentor worked  335 

Hours of Teacher Mentor professional development  5 

 
Demographics 
Nine out of ten parents were immigrants, and all of them were women. 90% were Latina and 10% 
Cape Verdean. Half considered themselves bilingual, and half only spoke Spanish or Cape Verdean. 
Half were single mothers or had a spouse in another country. Median monthly income was 
approximately $1,000. Half were currently working and half were not. 20% were homeless at the 
beginning of the program (staff supported them to find permanent or temporary housing by the 
end). There was wide variety in the number of children (1-4), years in the US (1-15+), and education 
completed (middle school to master’s degree).  
 
Parent Surveys 
While our sample size is too small to draw statistically significant conclusions, there are some 
notable data points we would like to highlight (Fig. 13). Between the pre- and post- parent surveys, 
parents reported an increase in the number of days they spent in days they communicated with 
their child’s teacher (increased an average of .8 days/week), communicated with the principal (.4 
days/week), talked with other parents (1 day/week), spent time inside the school building (1.6 
days/week), and spent time in classrooms (3.5 days/week). Interestingly, Parent Mentors 
reported a slight decrease in the time spent asking their child about school (0.5 days/week), 
helping their child with schoolwork at home (0.4 days/weeks), reading together (0.4 days/week), 
and going on trips together (0.9 days per week). This is perhaps due to the parent’s increased time 
commitment and their new responsibilities.  
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Fig. 13 Parent Mentor Relationships to Child and School.  

 
 
Parents were also more connected with the school and community. Parents reported greeting 
more teachers at school (median increased from 2-3 to 6-10), having more phone numbers and 
emails for other parents (3-5 to 6-10), greeting teachers by name (1-2 to 11-20), having more phone 
numbers and emails for teachers (1-2 to 3-5), volunteering more in their own child’s classroom, 
and helping plan more school activities. They attended the same number of Parent Council 
meetings (1-2 per month), but helped lead or plan the meetings more (increased from 1-2 days per 
month to 3-5), helped plan school events (1-2 to 3-5), and attended community meetings or 
activities outside of the school (1-2 to 3-5). They greatly increased the number of days they 
attended a class for themselves (0 to 3-5 days per month), volunteered in their own child’s 
classroom (0 to 1-2), and helped plan a school activity (0 to 3-5). They also shared information with 
other parents in the neighborhood more (1-2 to 3-5). 
 
Across nearly every question, parents’ attitudes and self-confidence improved (Fig. 14). Areas that 
improved by at least half a point were feeling connected to the school, feeling knowledgeable 
about the importance of parent-school relationships, participating in local events, having friends 
or family to turn to for help, and believing that compared to others they can do tasks well.  All 
Parent Mentors took steps toward their personal goals, and half achieved them. Nearly every 
parent enrolled in additional classes, including English, GED, counseling, citizenship, and art. 
Parents spoke highly of the program. Following are some notable quotes: 
 
“Now I feel more independent and empowered, with more control over myself. I feel that now I 
can make better decisions regarding my kids and my family” 
 
“I feel more involved in the school, closer to my son, and I've gotten to know the school                                   
community better.” 
 
“I feel more secure in my capacity to lead.” 
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Fig. 14 Parent Attitudes 
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Teacher Surveys 
Results from the teacher surveys were also overwhelmingly positive, though the sample size was 
too small to draw statistically significant conclusions. Between the pre- and post-surveys, 
teachers reported increasing the number of days they had a parent in their class by 3.2 days a 
week, and increasing the number of days they ask a parent for advice by .9 days a week (Fig 15). 
 
Fig. 15 Teacher attitudes toward parents 

  
Teachers also reported an increase in the number of students who they helped one-on-one, who 
received one-on-one attention from another adult, as well as the number of parents they greeted 
by name.  
 
They reported excellent benefits to their classrooms with all teachers saying they agreed or 
strongly agreed that having a parent mentor helps with classroom management, reading and 
math, connection to the community, and students’ social-emotional development. In terms of 
benefits to the school, all teachers strongly agreed that the Parent Mentor Program helps create a 
welcoming and communicative environment for all parents, builds parent-teacher trust, and helps 
teachers and parents think of each other as partners in educating children (Fig. 16). In the 
open-ended questions, teachers shared their positivity toward the program: 

 
“I love the program! It was very meaningful for me to participate. I feel that I value parents 
as partners more as a result of this partnership. The sky's the limit here and I think with 
more and more parents getting involved the Parent Mentor Program has the potential to 
significantly improve outcomes for many Blackstone students and families” 
 
“The Parent Mentor in my classroom had a positive impact on my students. Her work had a 
direct impact on the success of my students, and indirectly, allowed me to work with small 
groups of students more often than if she was not present” 
 
“Students on task means we can focus on our work. She reminded them to pass 
[homework] in. If they didn't have it she talked to them about that. Students were able to 
spend more time reading and therefore were able to make more progress.” 
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Fig. 16: Teacher attitudes toward the Parent Mentor Program  

 
Principal Survey 
Results from the Principal Survey demonstrated that the Principal agreed that the 
program benefitted classrooms by strengthening students skills in reading and math, 
helping teachers to differentiate instruction, and helping teachers to maintain good 
classroom management. The Principal also agreed or strongly agreed that the program 
benefited the school by improving their connection to the community; creating a 
welcoming and communicative environment; helping build parent-teacher and 
parent-administrator trust, helping administrators, teachers, and and parents think of 
each other as partners in education, and helping build parent leadership to contribute to 
parent involvement activities that improve the school. Recommendations for next year 
were to continue training parent leaders and teachers, and offer a monthly 
email/newsletter to raise awareness of the program.  
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Social/Emotional Climate 
Table 11: Services provided 

Type of Service  Number Provided 

Boys and Girls Groups  32 (11 for boys and 21 for girls) 

Anti-Bullying Workshops  10 

Yoga/Mindfulness Sessions  29 

Teen Meetings  7 

Staff Trainings  3 

MO Meetings  25 

 
One theme that emerges year after year is the depth of challenges that our young people are 
facing in their lives outside of the afterschool program, and the resources that are required to 
meet these needs on an individual basis. The systems that are supposed to help them are also 
underfunded and our young people are likely to fall through the cracks. Because of the systemic 
racism, poverty and other types of oppression, many of our young people are attending 
under-resourced schools where they do not receive the academic support that they need. Many 
of our teens, in particular, have significant safety concerns in their neighborhoods, and are dealing 
with a myriad of other barriers to success.   
 
The formal partnership with Trinity Boston Counseling Center ended after B-SAFE 2017 summer 
programming. This decision was made so that more support and resources can be given to the 
elementary and middle school programs through hiring a part-time social worker directly.  
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B-SAFE Summer Program 

Demographics 
During our nineteenth summer, B-SAFE served a total of 634 students in grades K-12. The 
following charts show enrollment, gender and race/ethnicity of participants. 
 
Fig. 17 B-SAFE Enrollment by Program 

 
Fig. 18 B-SAFE Participant Gender 
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Fig. 19 B-SAFE Participant Race and Ethnicity 
 

 
 
 
 
 
Fig. 20 B-SAFE Participant Housing Status 

 

SAYO-Y, SAYO-T, APTO, and HSA 
At all sites, we conducted SAYO-Y, SAYO-T, APTO, an HSA evaluations. Results will be available 
from BASB in November and will be published in Version 2 of this report. 
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Parent Evaluations 
Fig. 21 B-SAFE Parent Surveys 
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Appendix I: Glossary of Terms 

ACT – Academic Coordination Team 

APAS – Afterschool Program Assessment Systems 

APT-O – Assessment of Program Practices and Observation Tool 

BASB - Boston Afterschool and Beyond, a citywide measurement project 

B-READY – The afterschool portion of our year-round programming 

B-SAFE – The summer portion of programming at our year-round sites, and stand-alone 

programming at four additional sites in Dorchester, Mattapan, and Chelsea. 

CIT – Counselor-in-Training, 15-18 year-old teen staff who work with younger students 

Cityspan – Our attendance database 

HSA – Holistic Student Assessment 

IEP - Individualized Education Program. A plan for children who need special education 

JCIT - Junior Counselors-in-Training, 14-year-old interns who receive a stipend to work with 
younger students 

LEARN – Afterschool and summer program for students in grades K-4 

NIOST - National Institute on After School Time 

PEAR— Program in Education, Afterschool and Resiliency, a joint project of McLean Hospital 

and Harvard University 

PMP — Parent Mentor Program, a program in which parent work 2 hours a day in their child’s 
school and participate in leadership development trainings 

Proven Risk – Young people who have histories of gang and/or court involvement 

SAYO-T – Survey of Afterschool Youth Outcomes, an evaluation of participants by teachers. 

SAYO-Y – Survey of Afterschool Youth Outcomes, a self-assessment tool for youth 

SES – The Social and Emotional Support Team 

YLC – Afterschool and summer program for students in grades 5-8 
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Appendix II: Methods 
Demographics: Demographic data including gender, race/ethnicity, and grade is collected 
through registration forms. Staff takes daily attendance in an online database called Cityspan. 
Income level is assessed by asking families whether they qualify for public assistance programs 
including MassHealth, SNAP, WIC, TAFDC, public housing, or living in a shelter. Additional 
demographic information is collected through enrollment forms. Aggregate data for grades 1-12 
and alumni is presented here, with additional information about teens on p. 24.  
 
Reading, math, and writing assessments: Twice over the course of the school year, the Academic 
Coordination Team (ACT) meets with teachers, who report whether students are below, at, or 
above grade level. 
 
SAYO-T: The SAYO-T tool is an assessment that was created for the Afterschool Program 
Assessment System (APAS) by the National Institute on Out-of-School Time (NIOST) at the 
Wellesley Centers for Women, affiliated with Wellesley College. Lead Counselors evaluate 
students at the beginning and end of the school year to measure their development in areas 
including homework performance, behavior, initiative, engagement, problem solving, 
communication, and relationships with adults and peers. Each item is scored on a scale of 1-5, 
with 1=Never, 2=Occasionally, 3=Sometimes, 4=Usually, and 5=Always. A pre-test in the fall and a 
post-test in the spring were administered for all age levels.  
 
SAYO-Y: The Survey of Academic and Youth Outcomes-Youth (SAYO-Y) is designed to 
complement the SAYO-T and the APT-O. SAYO-Y is to be completed by youth only, at the end of 
the year. Research suggests that certain youth experiences and outcomes are critical to youth's 
future success. In line with this research, the SAYO-Y is comprised of three surveys: youths’ 
experiences in the afterschool program; youths’ sense of competence; and youths’ future planning 
and expectations. The SAYO-Y is an online survey that asks the participants what they think of the 
program and how they see themselves within the program, and provides valuable insight from a 
participant’s  point of view. Scores are based on a scale of 1 (low) to 4 (high).  
 
APT-O: The Assessment of Program Practices Tool and Observation (APT-O) was designed by 
NCOT to help afterschool programs evaluate and strengthen their programming by adopting 
industry best practices. APT-O evaluates the overall quality of the program using guidelines for 
determining the strengths of aspects such as homework time, snack time, and other activities. The 
tool guides observers to think critically about how staff, space, and structure help to shape the 
success of the program as a whole, and presents an opportunity for staff to develop strategic goals 
for future programmatic improvements. 
  
We conduct the APT-O twice during the year. In the fal,l it establishes an analytic baseline and 
identifies specific goals for improvement. In the spring, it evaluates and documents the program’s 
progress in meeting those goals. Our Evaluation and Measurement Team (EMT) strategically 
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recruits volunteers with expertise in the fields of education and youth development to serve as 
observers. A team of two or three observers visits the program for an afternoon to conduct 
structured observations. Subsequently, they bring together the EMT, Site Director, Teen Program 
Supervisor, and other key staff to present and brief them on their findings.  
 
The measured scores and narrative responses captured include, but are not limited to: 

● Program Structure -- Arrival, Transitions, and Pick-Up 
● Program Participants -- Engagement, Expectations, and Support 
● Overall Program Features -- Homework Time, Snack Time, and Activities 
● Program Staff -- Engagement, Expertise, and Approach of Staff and Teen Staff 

The APT-O helps observers and program staff to accurately measure many of the qualitative 
aspects of our program’s approach, including how staff members build relationships with their 
colleagues and the program’s young people, and the level of engagement and support that staff 
has with individual program participants. Scores are given on a scale of 1 (low) to 4 (high), 
aggregated across programs and Sites 
 
Mass Promise Focus Groups: This year, the YLC  Program Coordinator administered a focus 
group with the sixth, seventh, and eighth graders, and the JCIT Coordinator administered a focus 
group with the ninth graders to gather data for both the Massachusetts Promise Fellowship and 
St. Stephen’s Youth Programs.  The focus groups explored students’ attitudes and experiences 
regarding school. They included questions to provide a sense of how the students felt about the 
program they were a part of all year and how it could improve for next year. 
 
Parent Evaluations: Twice a year, St. Stephen’s Youth Programs surveys parents about their 
satisfaction with the B-READY program. The surveys are available in English and Spanish. Parents 
are asked to use a four-point scale to indicate the extent to which they agree or disagree with the 
following statements (1 is strongly agree, 4 is strongly disagree). 
 

1. B-READY is a safe place for my child to work, learn, and have fun. 
2. The hours of B-READY meet my needs. 
3. B-READY recognizes my child’s academic needs and works with my child’s classroom 

teacher to help my child learn. 
4. B-READY helps my child understand his/her homework. 
5. B-READY has helped my child to do better in school. 
6. B-READY provides healthy and tasty meals for my child after school. 
7. B-READY offers fun and engaging field trips within and outside of the city.  
8. My child has experienced new activities at B-READY. 
9. I would recommend the program to other parents for their children. 

 
The second part of the evaluation asks parents two open-ended questions: “What do you like 
about the program?” and “What would you change?”  
 
SES: The LISCW supervisor compiled a summary of themes that have emerged throughout the 
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year. We also tracked quantitative metrics for the services they provided. Additionally, to 
systematically identify students who need extra support, we use a tool developed by McLean 
Hospital and Harvard University as part of a joint project called the Program in Education, 
Afterschool and Resiliency (PEAR). PEAR uses a Holistic Student Assessment (HSA) to compare a 
student’s self-reported strengths and challenges to other students who have taken the 
assessment. Students who score one or more standard deviations from the mean are considered 
above or below average in the attribute being measured.  
 
Teen Demographics: Teens are included in the demographics detailed at the beginning of this 
report, but additional information below provides a more complete picture of our teen 
participants. Information was collected by key program staff at the end of the year.  
 
Senior Outcomes: The Sr. Manager of College Access & Success collected data from individual 
meetings with each senior participating in the College and Career Program at the end of the 
school year. Data was compiled and analyzed. 
 
Teen Activities and Mentorship: Quantitative data was collected by the Sr. Manager of College 
Access & Success on the number of College and Career activities held throughout the year, as well 
as the growth of the Mentorship Program. Mentorship data is shown over the last two years since 
the program began. 
  
Teen and lead program evaluation: In order to engage our Lead Counselors and Teen Staff in the 
evaluation of the program, this year we administered a Lead and Teen Program evaluation tool in 
the spring. We created a document to evaluate the different aspects of our program (snack, 
transitions, homework help, enrichment) and in small groups asked Leads to talk to teens about 
what they thought worked, what we should not do again, and how we can improve or do 
something differently. The responses from each small group were then incorporated into our end 
of year program evaluation with all adult staff present.  
 
Bridge Trip: All teens who participated in the trip were given a survey in the airport before 
heading home. The pre-trip survey consisted of 5 open-ended questions that focused on 
assumptions, expectations, hopes and fears about the trip, as well as 33 questions they could rate 
on a 1-7 scale of strongly disagree to strongly agree. These questions addressed their perceptions 
of service learning, why there is inequity, and what can or should be done to change it. The 
post-trip survey consisted of 5 open-ended questions that asked teens to reflect on things that 
surprised them or were not what they expected, and what they learned about themselves and the 
community they had visited. It also included 33 scale questions nearly identical to the pre-survey.  
 
MLK Day of Action: The Day of Action was evaluated by the number of attending volunteers, the 
number of completed service projects, and the qualitative evaluation of the leadership team after 
the event.  A survey for feedback was sent to volunteers as part of the follow-up communications.   
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Support-A-Classroom:  The School and Community Organizer tracks the number of supported 
classrooms, engaged partner churches, wish list items, and donations.  
 
Teen Organizing Staff collected various campaign metrics, including phone calls made, doors 
knocked, and surveys enumerated. Early in the year, a  focus group was conducted to elucidate 
teens’ understanding of organizing, power and systems. The group was split in half, and both 
groups were asked the same questions. Teens also completed mid-year and end-of-year surveys 
to assess their participation in the program. 
 
Parent Mentor Program: Logan Square Neighborhood Association has developed a suite of 
surveys to assess the efficacy of the Parent Mentor Program. These include pre- and post- parent 
surveys, pre- and post- teacher surveys, and a principal survey. The parent surveys include 
demographic information; questions about the frequency of their involvement with the school, 
their interactions with their child, and their involvement in Parent Council and community 
meetings; an assessment of their attitudes toward leadership, their school, and their ability to 
achieve their own goals (on a scale of 1-5, with numbers corresponding to strongly disagree, 
disagree, neither agree nor disagree, agree, and strongly agree), and open-ended questions about 
how the program has affected them. Additionally, after each workshop parents filled out an 
evaluation, which was used in real time to adjust future workshops. 
 
The pre- and post- teacher surveys asked for information about how long teachers had been 
teaching, what kind of interactions they had with students, and the capacity of the teacher to 
support children one-on-one. The post-teacher survey asked questions about the benefits of the 
program to their classroom and the school (on a scale of 1-5, with numbers corresponding to 
strongly disagree, disagree, neutral, agree, and strongly agree).   
 
The Principal Survey asked how the Parent Mentor Program benefited the classrooms and the 
school (on a scale of 1-5, with numbers corresponding to strongly disagree, disagree, neutral, 
agree, and strongly agree). It also asks principals for recommendations for the future. 
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